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COMPONENT 1: COVER PAGE

Country: Solomon Islands

UNDAF Outcome(s)/Indicator(s):

Outcome: 2.3: Environment policy implemented to promote sustainable development
opportunities

Indicators: Appropriate institutional and legal arrangements for environmental and social
assessment and monitoring of development activities at both national and provincial levels

Expected Outcome(s)/Indicator (s):

Outcomes: Legislation succeeds to address biodiversity conservation while long-term benefit
is mainstreamed to natura] resource management

Indicators: Economically motivated and environmentally benefited development model
introduced to communities

Executing Entity: UNDP

Implementing Agencies: UNDP

f_ Narrative

This project will develop a mechanism for community-led resource management for
biodiversity conservation in Solomon Islands. It aims to fil] the gap in natural resource
govemance created by the decline in, or erosion of, traditional resource management

Programme Period: 2007 - 2009 Total Budget: $201,000-
Programme Component: Energy and Allocated resources: '
Environment Government (in kind) $15,000-
Project Title: Establishing a Framework for Regular (TRAC) $186,000-
Community-based Conservation and Natural Other:

Resource Management in Solomon Islands Donor:

Project ID: 00050395 Donor:

Project Duration: 18 months In kind contributions:

Management Arrangement: DEX Unfunded budget:
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Acronyms

Annual Progress Report
Capacity Building

Direct Execution by UNDP

Deputy Resident Representative

Environmental Concerns Action Network of Solomon Islands
Environment and Conservation Division

Exclusive Economic Zone

Environment Impact Assessment

Global Environment F acility

Isabel Provincial Development Project
International Water Project

Millennium Development Goals

Ministry of Forests, Environment and Conservation
Marine Protected Area

Medium-size Project '
National Biodiversity Strategy and Action Plan
National Capacity Self-Assessment

National Environment Management Strategy
National Economic Recovery, Reform and Development Plan
Non Government Organizations

One Village One Product

Project Management Unit

Participatory Rural Appraisal

Regional Assistance Mission to Solomon Islands

Rovina Vonavona Lagoon Resource Management and Development Program

Small Island Developing States

Solomon Islands Development Trust

South Pacific Biodiversity Conservation Programme
South Pacific Regional Environment Program
Tripartite Project Review

United Nations Convention on Biological Diversity
United Nations Convention to Combat Desertification
United Nations Development Assistance Framework
United Nations Development Program

United Nations Framework Convention on Climate Change
World Wildlife Fund
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COMPONENT 2: SITUATION ANALYSIS

Problem to be addressed

1. The Solomon Islands is an archipelago in the Western Tropical Pacific, consisting of a
double chain of six large islands and many smaller ones, and with a tota] land area of 28,370
$q. km and an Exclusive Economic Zone (EEZ) of about 1.3 million $q. km. More than half of
the population of about 500,000 is below the age of 15. With an annua] growth rate of 2.8%
during the last decade — the highest in the region — the population is expected to have doubled
by the year 2020,

Islands than in any other Pacific island nation — 223 birds, 52 native mammals, 61 land
reptiles, and 17 different frogs. More than 80% of the nation's birds are endemic. Yet very
little is known about these plants and animals, or of the rich range of marine animals,
including hundreds of different fish and corals,

4. The consequences of continuing unsustainable natura] resource exploitation are
biologically, socially and economically problematic. Pressures include industria] logging of
an unsustainable style and scale; land and marine pollution; over-harvesting and poaching of
commercially-valuable marine resources, and forest clearance to house and feed a rapidly-



forest reserves will be fully depleted by 2015 at the current rate of harvesting. Extensive
industrial logging, plantations and subsistence farming have made land degradation a major

benefits for the broader community.

6. Traditional governance measures would have supported local resource management, but
these are hardly used now because of the erosion of traditional systems outlined above. This
has not been offset by government-led management programmes, leaving a serious
governance lacuna that exacerbates existing threats. There is no capacity in the national
government — institutional, systemic or individual - for supporting conservation initiatives.
The Provincial Government Act confers significant authority on provincial governments to
perform this role, but they suffer from severe under-funding and poor performance
Mmanagement. Several Provinces are beginning to take the needs of local communities
seriously, but still lack the necessary skills and resources to perform a facilitative role,

landscape and help update traditiona] systems to suit current population pressures and
€conomic imperatives. There are several non-government organizations that are working with
communities to develop resource Management regimes at the local level. The project will seek
to support their efforts and tie them to provincial mechanisms that give formal legitimacy to
local plans and that confer powers of investigation and enforcement.



their own community-management plans and to reinvigorate traditional enforcement powers
and is therefore essentia] to the over-arching objective of supporting community conservation
Initiatives. Successfy] implementation of this law with the assistance of this project will serve
as a model for other provinces. With the benefit of provincial strengthening activities
throughout Solomon Islands, the outcomes of this project can provide the basis for a nation-
wide community-based conservation and resource management initiative,

Institutional framework

of Forests, Environment and Conservation (MFEC). There is currently a serious lack of
Capacity in the Division. Indeed, the lack of skilled conservation leaders and practitioners has
had a significant impact on the design, implementation and sustainability of conservation
Initiatives within Solomon Islands generally. The GEF-funded National Capacity Self-
Assessment should assist in identifying and addressing these capacity constraints.

13. Regardless of the strength or otherwise of the ECD, the system of customary land
ownership in Solomon Islands means that conservation activities need to be driven by local
landowning community, not imposed from the top. A significant component of the current
debate over Constitutional reform is the transfer of greater powers and responsibilities to the



should add to the bowers provinces already have in respect of the codification of customary
law regarding land and inshore sea. The provinces are far better placed to support community
initiatives than the nationa] government based in Honiara. The shift to a Iocal-community-
driven conservation process requires both commitment and know-how on the part of
participating communities, yet there is currently very limited local capacity for effective
protection of biodiversity. Community training is needed in mapping, inventorying,
identification and delineation of important critica] habitats, and appropriate zoning and
preparation of integrated management plans which would help them desi gnate suitable areas
for protection, buffer zones, and sustainable resource use.

Legal framework

Intended beneficiaries

16. There will be two categories of direct beneficiaries. Firstly, the landowners and
communities involved in the pilot projects for planning, developing and implementing a
community resource management plan will benefit from enhanced environmental governance

protecting their natural assets, by raising awareness of the need for resource management,
providing them with tested frameworks of management and decision-making ready for local



adaptation and implementation, and a supporting legal and policy environment at the
provincial level.

COMPONENT 3: STRATEGY

Expected outcome

outcome should therefore be “Legislation succeeds to address biodiversity conservation while
long-term benefit is mainstreamed to natural resource management.”

foundered once project funding ended. By relying on local concepts and local governance
approaches and enhancing local capacity, the systems created should be self-sustaining.



supported by the Honiara-based Environment Programme Manager. It is intended that the
community will play a central and driving role in decision-making, problem identification,
project concept proposals, planning and design phases, implementation activities, monitoring
and evaluation stages of the project cycle.

Links with the UNDAF and Country Programme

assistance in Solomon Islands covered by the UNDAF is to-
“Support Solomon Islands’ national development Strategies for achieving peace and
security, improved governance, and sustainable economic and social development
through enhanced resource management and equitable access to quality basic
Services.” :
The UNDAF refers to the need to improve governance by enhancing community participation,
especially of marginalized groups, in decisions affecting their lives.

26. The UNDAF also refers to reducing poverty of resources and opportunity through

27. Significantly, the UNDAF also highlights the importance of interventions that are capable
of being implemented despite a poorly functioning centra] administration and that respect and
enhance traditional systems of governance. By focusing on governance strategies from the
community to provincia levels, and working with traditional resource management systems,
the proposed project reflects these priorities. One of the UNDAF project outputs is the
reorientation of national planning functions to guide and support State and "landowner" levels
of planning. This project will explore techniques for precisely this kind of reorientation,
working from the local village up to the national policy level, rather than pursuing a top-down

approach.

Capacity development of communities



and commitment to, the project. Communities will also be empowered to develop their own
Tesource management plans and decision-making systems governing those plans. These
activities will be undertaken in partnership with key stakeholders such as NGOs, churches and
women’s groups, and researchers who are already working on related activities,

Linkages to on-going activities in Solomon Islands

* National Biodiversity Strategy & Action Plan (biodiversity)
* National Biosafety Framework (biodiversity)
* International Waters — coastal waters and oceanic fisheries projects (biodiversity)

32. The project will also establish linkages to other UNDP-supported programmes especially
in relation to provincial government strengthening. UNDP has a sub-office in Solomon

11



customary law. Accordingly, a detailed knowledge of local land and sea resource
Mmanagement systems is being accumulated. UNDP Project staff are closely engaged with the
traditional leadership through the Isabel Counci] of Chiefs and the project has assisted the
Province in reviewing, updating and enhancing its resource management laws.

community resource management areas. It used detailed ethnographic studies and
understanding of the tenure regimes and cultural and social order of the specific communities
as a basis for selecting partner communities and designing appropriate systems of resource
management. It also makes excellent use of traditional knowledge, combining it with
scientific data in a way that is probably unique worldwide. In this program, marine protected
areas (MPAs) are mapped using traditional knowledge and understanding of the use of the
resource first, with follow-up biological science baseline data collection later. This allows for
a form of “triangulation” of information, but it also empowers the community in its own
reésource management. The MPA model that is ultimately devised will typically be an

Introduction of international best practices

34. There is a range of best practices developed and tested at various communities. These
practices could also be replication to the project.

35. Wise Use concept has been extensively discussed and developed in Ramsar Convention

on Wetland. Within the convention, ‘ecosystem’ is described as the complex of living
communities (including human communities) and non-living environment interacting as a



process as well as the management itself. Therefore, people’s involvement is essential, and
apart from the expert-based decision making management, people assume new roles, infuse
fresh idea, and challenge existing obstacles.

ease the pressure of cash cconomy to natural resources.

methodology will be used throughout the community mobilization processes.

Partnership strategy

marginalized groups, and learn from the experiences and activities already involved in
Tesource management activities in Isabel and elsewhere.

everal national and international NGOs are already involved in conservation activities in

42.S
Isabel province. The Nature Conservancy has worked in northern Isabel for the past decade to
secure the Arnavon Marine Protected Area — nationally recognized as a successful example of

13



community based conservation. World Fish is currently developing a beche-de-mer
community resource Mmanagement programme for Isabel. The Solomon Islands Development

is conducting environmental education programs in several areas, F inally, the project can take
advantage of the generalized leadership training that the Church of Melanesia’ Inclusive
Communities Project is undertaking.

Project outlines




48. The project activities in each Output are further deliberated in the Results and Resources
Framework.

up-to-date all the time and the €xception analysis might be conducted if the possible rigk
exceeds its tolerable level.
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COMPONENT 4: RESULTS AND RESOURCES
FRAMEWORK

Intended Outcome as stated in the Country/ Regional/ Global Programme Results and Resource Framework:
Legislation Succeeds to address biodiversity conservation while long-term benefit is mainstreamed to natural resource
management )

OQutcome indicators as stateq in the Country/ Regional/ Global Programme Resuits and Resources Framework,
including baseline and targets: Baseline: 2007, Target: by the end of the project, Economically motivated and
environmentally benefited development model introduced to communities

Applicable MYFF Service Line: NA

Partnership Strategy: UNDP Direct execution, Implementing Partner- Isabel Provincial Government, Responsible Ministry:
Ministry of Forests, Environment and Conservation

Project title and ID (ATLAS Award ID): Establishing a Framework for Community-based Conservation and Natural
Resource Management in Solomon Islands Award: 00043253 Project: 00050395

Intended Output Targets Indicative Activities Responsible Inputs
Outputs for (years parties
Output 1: 2007: NA 1.1 National and provincial governments UNDP Consultancy, travel,
National and 2008: Provincial promote skilled personnef to implement workshop, printing
provincial Environment policies materials
legislations are Officer Trained 1.2 Regulatory mechanism of domesticor | UNDP Consultancy, travel,
enforced 2009: Regulatory subsistence agriculture/fishery workshop, printing
appropriately in | mechanism management introduced materials
the province introduced Provincial government involved in
community resource management
Output 2: 2007: NA 2.1 Linkage between sustainable UNDP Consultancy, travel,
Env‘ironmentally 2008: Livelihood livelihood and biodiversity conservation workshop, printing
friendly activities initiated strengthened materials
alternative 2009: Livelihood 22 Non-resource-intensive cash income UNDP Community
livelihood activities activities at community level initiated Coordinator,
approach implemented Consultancy,
contributes to equipment and
reduce furniture, materials
pressure to and goods
natural 2.3 Female entrepreneurship explored UNDP Consultancy
resource
exploitation
Output 3: 2007:NA 3.1 Scientific base data is available UNDP Environmental
Pressure to 2008: Scientific Scientist,
natural date accumulated consultancy, travel,
resource 009: materials and goods
exploitation is ) Management and 3.2 Traditional lifestyle is revitalized in UNDP Community
relieved Monitoring plans rural life Coordinator, travel
developed 3.3 Adaptive management based onwise- | UNDP Consultancy, travel,
use concept introduced workshop, printing
Resource monitoring mechanism materials
developed
Output 4: 2007: Project 4.1 Project office furnished and project UNDP Project Manager,
Project office setup, team recruited Assistant, Office
appropriately staffed, AWP Inception workshop conducted and equipment, Travel,
initiated, approved workshop report prepared Rental
implemented 2008: End-project report prepared
and completed 20009: End-project [ 4.2 Quarterly and annual UNDP Same as above
report completed progress/financial reports prepared
Annual work plan reviewed
Budget revision conducted
4.3 Appropriate measures provided UNDP Same as above
against risks and issues
Risk log and issue log updated
4.4 Timely feed back to project from UNDP Same as above

project board and monitoring mission
provided
Project evaluation conducted
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COMPONENT 5: ANNUAL WORK PLAN BUDGET SHEET

Annual Workplan

Project Budget

Description 2009 Total
Q1
Isabel Environment Officer 500 500 3000
Sub-total 500 500
Enforcement TRAC Local consuitant 0 0 0
71600 Travel 2200 1000 0
72100 Contractual service 2700 0 0
73100 Rental premises 2400 0 0
74200 AV & print 700 0 300
Sub-total 8000 1000 300
Output 2: UNDP 71300 Local consuitant 0 0 0 0
Alternative 71400 Service contract 0 2900 2900 2900 2900
Livelihood 71600 Travel 0 1700 600 1500 600
72100 Contractual service 0 5400 0 0 8200
72200 Equip. & furniture 0 0 0 0 8700
72300 Materials & goods 0 0 0 0] 8200
73100 Rental premises 0 700 0 0 1200
74200 AV & print 300 400 0 0 700
74700 Transport, shipping 0 0 0 0 300
Sub-total 300 | 12500 3500 4400 | 30800
Output 3: UNDP TRAC 71400 Service contract 0 2900 2900 2900 2900
Natural 71600 Travel 0 1000 1900 1500 600
Resource 72100 Contractual service 0 0 4100 0 0
Jonservation 72200 Equip. & furniture 0 2700 0 0 0
74200 AV & print 300 500 0 0 0
Sub-total 300 7100 8900 4400 3500
Output 4: UNDP Isabel Project office 1500 1500 1500 1500 1500 9000
Project Office utilities 500 500 500 500 500 500 500
Management Sub-total 2000 2000 2000 2000 2000 2000 12000
and TRAC 71400 Service contract 3100 4100 4000 4200 4300 4300 24000
Monitoring 71600 Travel 2000 900 1400 1000 2400 1800 9500
72200 Equip. & furniture 900 2000 0 0 0 0 2900
72400 Communic. & AV 3600 1300 1500 1500 1200 1800 10900
72500 Supplies 200 200 200 200 200 300 1300
72800 IT equipment 7200 200 200 200 200 300 8300
73100 Rental premises 2600 1500 1000 1100 1400 3300 10900
74200 AV & print 800 0 0 0 100 300 1200
74500 Miscellaneous 100 100 100 100 100 200 700
74700 Transport, shipping 500 0 0 0 0 300 800
75100 Facilities & admin. 1500 1800 500 1200 1400 700 7100
Sub-totai 22500 12100 8900 9500 11300 13300 77600
Sub-total by source UNDP | 23400 34500 | 29300 | 19300 45900 | 33600 | 186000
Isabel Provincial Govt. (in-kind) 2500 2500 2500 2500 2500 2500 15000
25900 | 37000 | 31800 21800 36100 | 201000
Grand Total MZSQOO 13900

Project Output /
ATLAS Activity
Output 1:
Law Enforcement
Output 2:
Alternative Livelihood

Output 3:

Natural Resource
Conservation

Output 4:

Project Management
and Monitoring

Activities

1.1 Personal Skilf Development
1.2 Regulato Mechanism
2.1 Ecology-Econom Interaction

07
Q4

2.2 Income Opportuni

2.3 Gender Mainstreamin

3.1 Scientific data collection

3.2 Traditional Knowledge

3.3 Management Plan and Monitoring Plan
4.1 Project Initiation and Closure

4.2 Progress and Financial Mana ement
4.3 Risk Management

4.4 Monitoring and Evaluation

XXxIx|x

08 2009
Ql /@2 Q3 a4 Q1 ] Q2 [ Q3
X X
X X X
X X X
X X
X X
X X
X X
X X X
X
X X X X X
X X X X X
X X X X X
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Project reviews by this group are made at designated decision points during the running of a
project, or as necessary when raised by the Project Manager. This group is consulted by the
Project Manager for decisions when PM tolerances (1.e. constraints normally in terms of time
and budget) have been exceeded.

53. The Project Board consists of three roles:
O Executive representing the project ownership to chair the group,
@ Senior Supplier role to provide guidance regarding the technical feasibility of
the project, and
Q Senior Beneficiary role to ensure the realization of project benefits from the
perspective of project beneficiaries.

54. Deputy Resident Representative (DRR) of UNDP Honiara Sub-office assumes the

Executive role considering the DEX modality of the project. The Senior Supplier role will be

18



58. Village Committee in the pilot communities will act as g community mobilization body
working closely to the Project Management Unit for driving community-based activities. The
project asks Village Committee to:

@ To advise on community protocol with respect to project activities;

0 To exchange information between the community and the project;

a To secure community resources (such as manpower) to implement the project
and conduct monitoring;

0 To identify issues of significant community value that affect the project and its
sustainability, and make any subsequent recommendations on changes to the
project during its implementation;

@ To identify any lessons learned from the project during implementatjon;

0 To promote awareness of the pilot project; and

0 To identify processes or options to €ncourage participation of the community
in the project.

(Project Board)
PS, Isabel PS, Ministry of DRR, UNDP
Provincial Forests, Honiara Sub-
Government Environment office
(Senior User) (Senior Supplier) (Executive) (Project Assurance)

E (Evaluator) 7

Isabel Environment
Network Forum

} (Project Manager) I [ (Projeat Support)—’

: Honiara Sub-office
LA L L LT T PP (ACCOUHtant)
l 1 (Project Assistant)
(Specialist Team) (Specialist Team)
(Village Committee) Environmental Community
- Scientist Coordinator
Community {Team Leader) (Team Leader)
Participants

Assessment, Livelihood,
Resource Training
manaaement
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COMPONENT 7: MONITORING AND EVALUATION

20



COMPONENT 9- ANNEXES

Terms of Reference: Project Board

66. The Project Board consists of three roles:
O Executive representing the project ownership to chair the group,
O Senior Supplier role to provide guidance regarding the technical feasibility of
the project, and
Q Senior Beneficiary role to ensure the realization of project benefits from the
perspective of project beneficiaries.

Terms of Reference: Project Manager

69. Duration: 18 months
70. Duty Station: Isabel Provincial Government, Buala, Solomon Islands

71. Conditions of Service: Service contract

21



75. Duties and Responsibilities
Under the direct supervision of the Project Board, the Project Manager should undertake
following tasks:
@ To establish Project Management Unjit including recruiting Project Assistant
and other project staff, furnishing project office, etc.
0 To prepare Communication and Mom’toring Plan for Project Board approval.
QO  To prepare progress, financial, and other reports stipulated in the
Communication and Monitoring Plan.
8 To report and to respond the query and direction of Project Board in ad hoc
basis.
@ To provide appropriate and adequate support, including office space, for
consultants from time to time in consultation with the Isabel Provincial
Executive
@ To provide guidance and assistance to the project team.
o Toreview periodically the schedule and budget to ensure the Project being in
sound conditions.
O To maintain clear and timely communication with project stakeholders and
keep updated information of the Project.

76. Qualification and Skills
0 Current resident in Solomon Islands. (Regardless of the nationality)
0 Hold university degree in the fields relevant to the post, e.g. business
management, social development, etc.
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0 Have work experiences of at least 10 years; especially direct experience to run
projects at management level is essential. The experience in Aid Agencies,
NGO or other development sector is an asset,

O Have basic knowledge on current environmental issues in Solomon Islands.

0 Be fluent in both written and spoken English. Oral fluency of Solomon Islands
pidgin and/or other local language of Isabel Province is an asset.

0 Have good writing and analytical skills.

0 Have basic computer skills including Microsoft Office applications and

Internet.

77. Note: This is post is full time appointment and the successful applicant must complete
current assignment before assuming this post.

Terms of Reference: Environmental Scientist

78. Duration: 18 months
79. Duty Station: Isabel Provincial Government, Buala, Solomon Islands

80. Conditions of Service: Service contract -

“Legislation succeeds to address biodiversity conservation while long-term benefit is
mainstreamed to natural resource management.”

Provincial Government. UNDP is implementing a project designed to establishing a
framework for Community-based Conservation and natura] Tesource management in Solomon
Islands,

83. Scope of Works -
Environmental Scientist looks after scientific and technical aspects of the project including
data collection and environmental management plan and monitoring plan. Stationed jn full
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Under the direct supervision of the Project Manager, the Environmenta] Scientist should
undertake following tasks:
@ To develop resource inventory in pilot communities
0 To prepare learning plan for provincial staff and communities liaising with
Ministry of F orests, Environment and Conservation.
Q To prepare ToR for necessary consultancies.
0 To provide substantive inputs to the Environment Management Plan and
Monitoring Plan for pilot communities.
@ To provide appropriate and adequate Support to provincial Environment
Officer to implement the provincial ordinance.
0 To visit pilot communities to overview the progress of the activities.
O To provide technical input to the project network forum.
0 To maintain clear and timely communication with project stakeholders and
keep updated information of the Project.

85. Qualification and Skills
G  Current resident in Solomon Islands. (Regardless of the nationality)
@ Hold university degree in the fields relevant to the post, e.g. Environmenta]
Science, Agriculture, etc.
0 Have work experiences of 3 to 5 years in project related field. The experience
in Aid Agencies, NGO or other development sector is an asset,

pidgin and/or other local language of Isabel Province is an asset.

0 Have good writing and analytica] skills.

0 Have basic computer skills including Microsoft Office applications and
Internet.

86. Note: This is post is full time appointment and the successful applicant must complete
current assignment before assuming this post.

Terms of Reference: Community Coordinator

87. Duration: 18 months
88. Duty Station: Isabel Provincial Government, Buala, Solomon Islands

89. Conditions of Service: Service contract

91. Backgrounds:
UNDP is implementing a project designed to establishing a Framework for Community-based
Conservation and Natura] Resource Management in Solomon Islands. This project seeks to



resources for food, income, shelter and medicines, so landowners are unlikely to reserve large
areas purely for conservation or environmental protection. The outcome should therefore be
“Legislation succeeds to address biodiversity conservation while long-term benefit is
mainstreamed to natural resource management.”

The project will be based in Isabel Province, working with local communities and the
Provincial Government. UNDP is implementing a project designed to establishing a
framework for Community-based Conservation and natural Teésource management in Solomon
Islands.

93. Duties and Responsibilities
Under the direct supervision of the Project Manager, the Community Coordinator should
undertake following tasks:
O To mobilize local communities to raise the awareness of upcoming project.
0 To prepare selection methodolo gy of pilot communities in equitable and
transparent manner.
0 To prepare ToR for necessary consultancies.
Q@ To design alternative livelihood approach to fit to local context.
@ To provide appropriate and adequate support to the communities in
implementation of their activities.
@ To visit pilot communities to facilitate their livelihood activities.
0 To coordinate the project network forum and arrange meeting to maintain good
communication and information sharing channel.
0 To investigate possible market opportunities in Honiara and other commercial
centers to establish demand — supply chain.

94. Qualification and Skills

0 Current resident in Solomon Islands. (Regardless of the nationality)

O Hold university degree in the fields relevant to the post, e.g. Sociology, Rural
Development, etc. .

@ Have work experiences of 3 — 5 yeas in project related field. The experience in
Aid Agencies, NGO or other development sector is an asset.

O Have basic knowledge on current environmental issues in Solomon Islands.

O Be fluent in both written and spoken English. Oral fluency of Solomon Islands
pidgin and/or other local language of Isabel Province is an asset.

O Have good writing and analytical skills.

0 Have basic computer skills including Microsoft Office applications and
Internet.

95. Note: This is post is full time appointment and the successful applicant must complete
current assignment before assuming this post.

Terms of Reference: Project Assistant
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96. Duration: 18 months
97. Duty Station: Isabel Provincial Government, Buala, Solomon Islands
98. Conditions of Service: Service contract

99. Application:
Applicant should submit his/her CV and a short motivation letter that expresses the interest on

this post, the proposed approach to conduct the duties, and relative strength of himself/herself
on this work.

The project will be based in Isabel Province, working with local communities and the
Provincial Government. UNDP is implementing a project designed to establishing a
framework for Community-based Conservation and natural Tfesource management in Solomon

101.  Scope of Works

Stationed in full time basis, the Project Assistant supports Project Manager and the rest of the
Project Management Unit (PMU) to run day-to-day operations. The Project Assistant will
facilitate PMU to conduct their activities and keep records for future inquiry. The main

102. Duties and Responsibilities
Under the direct supervision of the Project Manager, the Project Assistant should undertake
following tasks:

0 To raise payment requests, to secure proper disbursement, and to keep records
for auditing purpose.

Q To furnish office Space to accommodate PMU and procure any necessary items
to run the project.

@ To provide information to Project Manager to prepare periodical reports.

@ To provide logistical arrangement for workshop, mission, consultancy, etc.
including travel, accommodation, conference venue, documentation, reception,
etc.

0 To make meeting appointment and scheduling to the gathering organized by
the Project.
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Q

a

To distribute project deliverables to relevant stakeholders and to liaise with
them on any query. ,

To maintain the working place clean and tidy to create comfortable atmosphere
to project team.

103.  Qualification and Skills

Q
a

Q

Solomon Islander :
Hold university degree or equivalent in Accounting, Business Administration,
or other fields relevant to the work.

Have work €xperiences, experience of working in a project team as the similar
role is preferable. The experience in Aid Agencies, NGO or other development
sector is an asset.

Have basic knowledge on current environmental issues in Solomon Islands is
an asset. ,

Be fluent in both written and spoken English. Oral fluency of Solomon Islands
pidgin and/or other local language of Isabel Province 1s an asset.

Have good communication and coordination skills.

Have basic computer skills including Microsoft Office applications and
Internet.

104.  Note: This is post is full time appointment and the successful applicant must complete
current assignment before assuming this post.
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